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Kazuya Tanaka

Research: Transdisciplinary Science > Smart Cities / Urban Tech Startup
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Introduction
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Introduction - EFEE X TLE L TORE - BESR

What's next for a linear model of Innovation? A new system is needed.
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Introduction -5 5 & IRIKRH

What is an “ecosystem” in the context of economics and business?
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Introduction -&= & IRIRER:AE

What is a startup ecosystem? — A key play of “metabolism”
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Introduction -5 5 & IRIKRH

Venture Capital (VC) & Startups
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Introduction -& 5 & IRIRNEDZHE

Biotechnology and IT are also important for startups
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Introduction -5 & IRIKRH

Relationship between startups and industry-government-academia collaboration
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Casel - Silicon Valley




Casel - Silicon Valley / &V ayv /L —

Examples of startup ecosystems in the United States (Silicon Valley)
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Casel - Silicon Valley / &V ayv /L —

History: Since the founding of Silicon Valley
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Casel - Silicon Valley / &Y av/sL—

Father of Silicon Valley
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Casel - Silicon Valley / &V ayv /L —

Founding of Silicon Valley: Mr. Turman's Exploits
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Casel - Silicon Valley / &V ayv /L —

Changes in Silicon Valley after Mr. Turman's success
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Casel - Silicon Valley / &V ayv /L —

Summary of changes in industrial clusters: Responding to metabolism
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Casel - Silicon Valley / &Y av/sL—

In 1945 — Almost no characteristics, besides Airforce and University
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Casel - Silicon Valley / &V ayv /L —

In 1985 - Apple appears in the lower left, and many Japanese Companies
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Casel - Silicon Valley / &V av /L —

In 2021 - Startups spread across the U.S.
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Case2 - Boston (Massachusetts Route 128)




Case2 - Boston (Massachusetts Route 128) / R X b &~

The Rise and Fall of the Boston Ecosystem
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Case2 - Boston (Massachusetts Route 128) / KRR b

History: Changes in Boston's biotechnology ecosystem
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Case2 - Boston (Massachusetts Route 128) / KRR b

Reasons and current status of Boston's revival
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Case3 - Japan (History) / B232rr (#EAT)

Example of Japan - RIKEN (before WWII)
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Case3 - Japan (History) / B232rr (#EAT)

Appointment of Director Okochi and Specific Measures
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Case3 - Japan (History) / B232rr (#EAT)

(1) Renewal of the research system implemented immediately after taking office
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Case3 - Japan (History) / B232rr (#EAT)

(2) Practical application of research results - RIKEN Conzern (zaibatsu)
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KAZUYA TANAKA

Case3 - Japan (History) / B232rr (#EAT)

Role of RIKEN Conzern and its core companies
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Case3 - Japan (History) / B232rr (#EAT)

The Militarization and Demise of RIKEN Conzern
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Case4 - Japan (Current & Future)
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EETOHEATOEGE

Overview of university-based and technical startups in Japan today
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EETOHEATOEGE

Even the University of Tokyo, which is at the top, is a lap behind (about 3
laps?). Situation
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EETOHEATOEGE

Location of startups near Hongo Campus of the University of Tokyo
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EETOHEATOEGE

Data Science & Al vs. Bio & Healthcare — vs.? and?
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Case Studies: KERNEL @DEEPCORE
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EETOHEATOEGE

Case Studies: 1st Round Base - EX5] HIRAKU GATE
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EETOHEATOEGE

Case Studies: R AEHT A R T L
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EETOHEATOEGE

Case Studies: Found X
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EETOHEATOEGE

Case Studies: HONGO Al with Start Up Everytime feat. NewsPicks @TOKYO NODE
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EETOHEATOEGE

Case Studies: Estate Developers' Startup Collaboration Measures
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EETOHEATOEGE

My Startup Entrepreneurship - scheme verge Inc. (2018-)
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scheme verge Inc.

FEFE HHEFE - EEDDX& T — ZERENL

£ - g lcH IFBREEDDX T—RICEODERARE - IR E

CFCRITDINy A — SRR RS - Nt - RALEESFDORENT - 7 7 A2V T
ECj(j},t\a);’g[/\,\%ij T DEFA - FENTRERICED < X—TTF 47 - BEME

=

TR s Sciawe. prit ® »
Iy ¢ — -
8 iﬁ - F'al 3 B TOKYO WATER TAXI e i =y o |
- K =8 < v s‘ic‘Ri e :.%.

-\ 4

Hi 88 : scheme verge Inc.

KAZUYA TANAKA https://kazuyatanaka.com/ All Rights Reserved. 46



EETOHEATOEGE

“Urban as a Service”
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EETOHEATOEGE

Our purpose:
Promotion of area development through cross-sectional collaboration
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EETOHEATOEGE

Case study outside of Tokyo: Urban development around Hiroshima
University (Higashi-Hiroshima City)
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22 / Discussion




Discussion

Urban Forms and Innovation

- RX + > - EFEE | Boston, Tokyo case
EEY TAIEESIA A 2T, BEFETEMEHE,
Mobility is mainly on foot, and it coexists with existing urban areas.

- > 1)av/aL— - [LEHE | Silicon Valley, Hiroshima case
TEEN)TAFEGERSUNDA A T, FTEMICEF SN TEMAMLG EAILH,
Mobility is mainly other than walking, such as by car, and there are planned industrial parks and other locations.

- 3538 B / Commonalities
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The topographical city is important, but the "ecosystem" that supports it is also important

For sustainable innovation, "accumulation of towns" is important

Recognition and incentives are important as a destination

(pitch events, recruitment opportunities, investment opportunities, etc.)Startup management are always on the move to

recruit and invest

The importance of startups as the key to an ecosystem (regional network) is huge.
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Discussion

Can the characteristics of the city be utilized for innovation?
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Conclusion

Research: Transdisciplinary Science > Smart Cities / Urban Tech Startup
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Data Science - Research Social Data (Business / Society et al.)
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