Placemaking for
nnovative City in MISHIMA
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Startup Co-Innovation Division
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Takeshi KONDO / ;5 Bi

Startup Co-Innovation Division,

Kawata Construction Co., Ltd.

Born and raised in Mishima, Shizuoka

Graduate School, The University of Tokyo
o Master of Civil Engineering

2011~ NTT Communications
o Technology Development of Cloud Service
o Worked in US and Hong Kong (Total 6 years)
o Smart City Business Development

2022~ Kawata Construction
o U-Turned to Mishima
o Business management of Startup
Co-Innovation
o Also working as Venture Capitalist with
Samurai Incubate



242 TWVWBDIE, TRTT

YVl dtvasi @erigeny P h0F0AZEEE / Kawata Construction

V Civil Engineering V Building work

“Local” Construction Company
- Based in Mishima, Shizuoka
- Founded in 1946
- 239 Employees
- US$100M Annual Sales
(14912 M)




02 b . Narita Intl.
Mishima City Airport

Shinagawa Y

Mishima City, Shizuoka Pref.

- 110k population with area of 62km? P\
Mt. Fuji

- Same size as Manhattan Borough of

Haneda Intl.
Airport

New York, but 1/10 of population MISHIMA

1ZU

Peninsula

From Shinagawa,
Tokyo

35min
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02 Mishima City

“The City of Water”

Spring water from
Mt.Fuji flows through
the City
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Mishima Station
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02 Mishima City
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Keeping Inn Town culture
in Edo period of gracing
new and changing things
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Hiroshige Utagawa (1834)
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Creating communities
within Walkable Area
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Build a Community Hub \ e
together with people who wish
to make our city better place \ )

Renovated and transformed a tA;\;, | / f

closed kindergarten into a hub N X
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LtG Startup Studio / LtGRA—F7 YT RETH
- Place to support entrepreneurs and their challenges
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i Sauna and Cold Bath

Unique facilities, programs and events to attarct
entrepreneurs from inside and outside of Mishima
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Exchange Event

Startup Pltch Competltlon
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Diverse Communites
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Community Base

1. LtG Startup Studio

2. Guest house transformed
from Sushi restaurant

3. Curry & Sauna community
4. Mishima Future Lab
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Community Base

1. Cafe - Imo and Cheese
2. Cafe with art, culture and

people
3. Bookshelf-owner Library =1 L1 [ ——
4. Co-working space with 5 I e 1 %, & Dolulk
shared house vl il B 5y S T
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Community Base

1. Ramen shop with modern
fashion style

2. In-City Whiskey distillery
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03 Summary

]
Cycle of innovation by placemaking

Communitiy
Communitiy ! Communitiy
P >
Mishima

Attract people

New encounter
entrepreneurs, Placemaking New idea
private sector New business

f Why us?

* Coupled with local economy

Local -Solid business base in the region

Construction Company | .| ong relationship with the
local community
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Thank you !
Contact me if you have

a chance to visit Mishima

takeshi.kondo@kawata.org
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